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for the Year Ending December 31, 1993
THIS L0VE7^Y VICTORIAN BANDSTAND WAS BUILT IN 1894 AND STOOD NEAR
THE PRESENT SITE OF THE T-BIRD MINI MART. THE BANDSTAND WAS
MOVED TO THE SHEA ATHLETIC FIELD IN 1936. IT FELL INTO DISREPAIR
SOMETIME AFTER WORLD WAR II AND WAS TORN DOWN.
THE '94 ANTRIM CELEBRATION COMMITTEE PLANS TO BUILD A NEW
BANDSTAND - USING THE DESIGN OF THE ORIGINAL AS A GUIDE - ON A
SITE NEAR THE GREAT BROOK MILL POND.
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TOV<IJSS OFB'ICER.S
Office Name Term Expiration
Selectmen Philip Dwight 1994
David Boule' 1995
Thomas Davis 1996
Moderator Robert B. Flanders 1994
Supervisors of Checklist
Martin B. Nichols 1994
Mary E. Allen 1996
Paula Kulpinski 1998
Town Clerk/Tax Collector
Mary R. Hammond 1996
Treasurer Carol Smith 1996
Trustees of Trust Funds




Director Health & Welfare
James LaMothe 1994




Forest Fire Warden and Deputy Wardens
Marshall Beauchamp, Warden
Robert Bethel, Deputy Marshall Gale, Deputy
Richard Edmunds, Deputy Kenneth Fales, Deputy
William Nichols, Deputy Jay Hennessey, Deputy

















Building and Zoning Inspector
Arthur Stenberg
Road Agent Robert Varnum
Librarian Christine Fleischer
Planning Board
Judith Pratt, 1994 Rod Zwirner, 1994
Michael Oldershaw, 1996 Dave Essex, 1994
Edwin Rowehl , 1995 Wayne DeKoning 1996
Barbara Elia, Sec/Alternate Alternate, Peter Moore
Zoning Board of Adjustment
Boyd Quackenbush, 1995
Robert Bryer, 1995 Fred Anderson, Alternate
Paul Matthes, 1995 Richard Winslow, Alternate
Parks and Recreation
Harold (Pat) Webber, 1994 Pat Beers, Chairman, 1995
Fred Woodworth, 1995, Resigned Bob Holmes, 1994
Debbie Eldredge, 1994 Herm Maynard, 1994




Rod Zwirner 1994 Martha Pinello 1996
Peter Beblowski 1994 Richard Block 1994
Chris Piatt, 1994
School Board




STATE OF NEW HAMPSHIRE
To the Inhabitants of the Town of Antrim, in the County of
Hillsborough and said State qualified to vote in Town Affairs:
You are hereby notified to meet at Antrim Town Hall in said Town
on Tuesday the eighth (8) day of March 1994, at 10 o'clock in the
morning to act upon the following subjects:
The polls will be open at 10 o'clock in the morning and will
close at 7 o'clock in the evening.
1. To choose all necessary Town Officers, and Trustees for
the ensuing year. (Ballot Vote)
2. To see if the Town will vote to amend the Zoning Ordinance
as proposed by the Planning Board. (Ballot Vote)
Additionally, pursuant to RSA 39:2-a and the vote of the Town at
the March 10, 1981 Annual Meeting, you are hereby notified to
meet at the Great Brook School Gymnasium in said Town on Thursday
the tenth (10) day of March 1994 at 7:00 o'clock in the evening
to act upon the following:
3. To see if the town will vote to accept the provision of
RSA 33:7 providing that any town at an annual meeting may adopt
an article authorizing indefinitely, until specific rescission of
such authority, the selectmen, to issue tax anticipation notes.
(Majority vote required).
RECOMMENDED BY BOARD OF SELECTMEN
4. To see if the town will vote to accept the provisions of
RSA 31:95-b providing that any town at an annual meeting may
adopt an article authorizing indefinitely, until specific
rescission of such authority, the selectmen to apply for,
accept and expend, without further action by the Town meeting,
unanticipated money from a state, federal, or other governmental
unit or a private source which becomes available during the
fiscal year? (Majority vote requires).
RECOMMENDED BY BOARD OF SELECTMEN
5. To see if the town will vote to authorize the Board of
Selectmen to accept gifts of personal property other than money,
which may be offered to the town for any public purpose, pursuant
to RSA 31:95-e. The selectmen must first hold a hearing before
accepting such gift, and the acceptance must not bind the town to
raise or spend any money to operate, maintain, or repair the
gift. This authorization shall remain in effect until
rescinded by a vote of the municipal meeting. (Majority vote
required)
.
RECOMMENDED BY BOARD OF SELECTMEN
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6. To see if the town will vote to accept the provisions of RSA
202-A:4-c providing that any town at an annual meeting may adopt
an article authorizing indefinitely, until specific rescission
of such authority, the public library trustees to apply
for, accept and expend, without further action by the town
meeting, unanticipated money from a state, federal or other
governmental unit or a private source which becomes available
during the Fiscal year? (Majority vote required).
RECOMMENDED BY BOARD OF SELECTMEN AND
TRUSTEES OF THE LIBRARY
7. To see if the Town will vote to authorize and empower its
Selectmen to convey any real estate acquired by the town by tax
collector's deed. Such conveyance shall be by deed following a
public auction, or the property may be sold by advertised
sealed bids, or may be otherwise disposed of as justice may
require, pursuant to RSA 80:80. This authority shall remain in
effect until rescinded.
RECOMMENDED BY BOARD OF SELECTMEN
8. Tc see if the Town will vote to authorize the Town Clerk/Tax
Collector to collect Taxes in advance of the issuance of the Tax
warrant and/or tax bills and to collect Water and Sewer rents in
advance of the issuance of the Warrant and/or bills. This
authority shall remain in effect until rescinded.
RECOMMENDED BY BOARD OF SELECTMEN AND
TAX COLLECTOR
9. To see if the Town will vote to raise and appropriate the
sum of TWELVE THOUSAND DOLLARS ($12,000.00) for the purchase of a
1994 Sander for the use of the Antrim Highway Department and to
authorize the Selectmen as agents to withdraw EIGHT THOUSAND
EIGHT HUNDRED AND TWENTY DOLLARS AND 31/100 ($8,820.31) plus
interest, from the Highway Capital Reserve Fund created for that
purpose, balance to be raised by taxes, or take any other action
thereon
.
RECOMMENDED BY BOARD OF SELECTMEN
AND ROAD AGENT
10. To see if the Town will vote to raise and appropriate the
sum of THIRTY THREE THOUSAND DOLLARS to be added to the Capital
Reserve Funds in the following manner:
$ 3,000.00 Ambulance Capital Reserve Fund
$10,000.00 Police Cruiser Capital Reserve Fund
$20,000.00 Highway Loader Capital Reserve Fund
RECOMMENDED BY BOARD OF SELECTMEN
11. To see if the Town will vote to raise and appropriate the
sum of TWO THOUSAND THREE HUNDRED DOLLARS ($2,300.00) to
contribute to a regional Household Hazardous Waste Collection
Program. This program will enhance the proper disposal of
hazardous household products such as paint thinners, solvents,
pesticides and the like, or take any other action thereon.
RECOMMENDED BY BOARD OF SELECTMEN AND
ANTRIM RECYCLING/TRANSFER STATION
12. To see if the Town will vote to raise and appropriate the
sum of THREE THOUSAND DOLLARS ($3,000.00) to shim and overlay the
sidewalk on West and/or Summer Street or take any other action
thereon
.
RECOMMENDED BY BOARD OF SELECTMEN AND
HIGHWAY DEPARTMENT
13. To see if the town will vote to raise and appropriate the
sum of SEVEN THOUSAND FIVE HUNDRED DOLLARS ($7,500.00) for the
purpose of helping to defray the cost of SIXTEEN THOUSAND TWO
HUNDRED AND FIFTY DOLLARS ($16,250.00) to #1. Build and light a
bandstand and arch footbridge and #2. have a TEN (10) day town
celebration from Wednesday, August 3, 1994, thru Sunday, August
14. 1994. The $7,500.00 to be used first to defray the cost of
#1 or take any other action thereon.
RECOMMENDED BY BOARD OF SELECTMEN AND
ANTRIM CELEBRATION COMMITTEE.
14. To see if the Town will vote to raise and appropriate the
sum of THREE THOUSAND DOLLARS ($3,500.00) to erect four monuments
to honor veterans of WW 11, Korean, Vietnam, and all conflicts,
past and future or take any other action thereon.
RECOMMENDED BY BOARD OF SELECTMEN AND
ANTRIM CELEBRATION COMMITTEE
15. To see if the Town will vote to raise and appropriate the
sum of NINETEEN THOUSAND DOLLARS ($19,000.00) for the purchase
of a 1994 Police Cruiser, for the use of the Police Department
and to withdraw the sum of NINETEEN THOUSAND DOLLARS ($19,000.00)
from the Police Capital Reserve Fund created for that purpose, or
take any other action thereon.
RECOMMENDED BY BOARD OF SELECTMEN AND
POLICE DEPARTMENT
16. To see if the Town will vote to raise and appropriate the
sum of THREE HUNDRED AND FIFTY DOLLARS ($350.00) to raise the
salary of the Health and Welfare officer to $700.00 a year or
take any other action thereon.
RECOMMENDED BY BOARD OF SELECTMEN
17. To see if the Town will vote to raise and appropriate the
sum of FIVE THOUSAND DOLLARS, ($5,000.00) to research the
feasibility of Antrim withdrawing from the Conval School System
or take any other action thereon.
RECOMMENDED BY BOARD OF SELECTMEN
18. To see if the Town will vote to appropriate the sum of
SEVENTY-FIVE THOUSAND DOLLARS AND 00/100 ($75,000.00) and
authorize the selectmen to expend such sum for any settlements or
court judgments in connection with cases involving the former
landfill or for legal costs in defense of such cases or costs to
institute legal action to recover such cost or other sums to
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which the town might be entitled; such $75,000 to be taken from
the Town's undesignated surplus or take any other action thereon.
RECOMMENDED BY BOARD OF SELECTMEN
19. To see if the town will vote to raise and appropriate the
sum of FIVE HUNDRED DOLLARS ($500.00) to contribute to the
Monadnock Business Ventures, Inc. as part of a regional approach
to encourage economic development in the Contoocook Valley
Region, or take any other action thereon.
RECOMMENDED BY BOARD OF SELECTMEN
20. To see if the town will vote to authorize the establishment
of an Economic Development Authority (EDA) for the purposes of
promoting economic development within the town and to explore
possible agreements with similar authorities in other towns in
the area to create a regional economic development authority:
further, to see jf the town will raise and appropriate the sum of
FIVE HUNDRED DOLLARS ($500.00) for initial funding of said EDA,
and authorize the Board of Selectmen to take necessary actions
relating thereto.
RECOMMENDED BY BOARD OF SELECTMEN
21. To see if the Town will authorize the Rescue Squad to
purchase a 1994 Ambulance for the sum of SIXTY THOUSAND DOLLARS
($60,000.00) and further to withdraw TWELVE THOUSAND DOLLARS
($12,000.00) from the Ambulance Capital Reserve Fund created for
that purpose, the balance to be paid as follows, TWENTY-SEVEN
THOUSAND ($27,000.00) from the Rescue Squad's fund-raising
account and a short term note, to the Antrim Rescue Squad,
guaranteed by the Town of Antrim, not to exceed TWENTY-ONE
THOUSAND ($21,000.00) and to dispose of the "79" ambulance, the
revenue to be used toward the payment of •. . ^..r.bulance , or
take any other action thereto.
RECOMMENDED BY BOARD OF SELECTMEN
AND RESCUE SQUAD
22. To see if the Town will vote to create an expendable general
trust fund, to be known as the Bridge Maintenance Fund, for the
purpose of construction or reconstruction of town bridges, and to
transfer EIGHTEEN THOUSAND ONE HUNDRED FIFTY-ONE DOLLARS AND
86/100 ($18,151.86) plus accrued interest, the balance remaining
in the Loverns Mill Bridge Account to such account, and to grant
the selectmen the right to withdraw such sums as may be required
for emergency repairs to bridges, after a public hearing but
without further action of town meeting, or take any other action
thereon
.
RECOMMENDED BY BOARD OF SELECTMEN
23. To see if the Town will vote to raise and appropriate the
sum of ONE MILLION FOUR HUNDRED FORTY FOUR THOUSAND AND SIXTEEN
DOLLARS ($1,444,016.00) to pay the normal operating costs of the
Town, (as set forth in the Town Budget), or take any other action
thereon
RECOMMENDED BY BOARD OF SELECTMEN
24. To see if the town will vote to accept the paved section of
a road, from Main St. to the post office parking lot, to be
known as Post Road, as depicted on a plan, approved by the
Planning Board on June 8, 1989 and recorded at the Registry of
Deeds as Plan #24233 Dr 101.
RECOMMENDED BY TWO MEMBERS OF THE BOARD OF SELECTMEN
25. To see if the town will vote to authorize the Antrim
Firemen's Association and the Selectmen to make a gift of the
1926 Reo fire truck to retired Chief Henry Cutter in
recognition, and to honor Chief Cutter for his years of selfless,
dedicated and invaluable service to the members of the Antrim
Fire Companies and the residents of this fine community. The
association agrees to pay a $1.00 selling price to legally place
this piece of apparatus into Chief Cutter's name, and in view of
his outstanding contribution, to assume the cost of the vehicle's
registration fee, and antique event insurance, from association
funds, in Henry Cutter's name. Further, this vehicle will revert
back to the association at such time the Chief Cutter is no
longer able to take responsibility for it's proper maintenance,
operation and active use within this community.
RECOMMENDED BY BOARD OF SELECTMAN
AND PETITION
26. To see if the town will vote to reduce the current interest
rate of 12^ and 18^6 charged for the late payment of property
taxes to a percentage not to exceed the prime rate (amount
charged the town to borrow money) plus one (1) percent for
administrative costs, retroactive to January 1, 1994, or take any
other action thereon.
BY PETITION
NOT RECOMMENDED BY BOARD OF SELECTMEN
27. To see if the town will vote to expand the abatement powers
of the board of selectmen to include and demand the rebate of all
interest charged property owners on late payments of their
property taxes, starting on January 1, 1994, from 123$ and 18%,
down to an amount not to exceed one (1) percent over the existing
prime rate (the rate charged the town to borrow money), or take
any other action thereon. (Current rate charged the town to
borrow money is 3 1/4%)
BY PETITION
NOT RECOMMENDED BY BOARD OF SELECTMEN
28. To hear the reports of the committees and act thereon.







While generally 1993 saw the beginning of an economic recovery
throughout the country, such did not seem to be the case in much
of the Northeast and certainly its effects seem to be missing
here in the Northern part of the Contoocook Valley.
For the first time in recent memory the Town accepted tax deeds
this fall from the Tax Collector for non payment of taxes.
Thankfully the eight parcels involved only land which will be put
up for auction early this summer. Earlier in the year another
property had been taken by tax deed and sold at auction to
recovery the taxes due the town. While statistics are not
available, bank foreclosures continue to occur at an alarming
rate, and local welfare costs to the town almost doubled in the
year
.
All in all it was not a good year economically and it can only be
hoped that the signs of the continued recovery in the country
will be felt here in Antrim during 1994.
On the other hand there were a number of positive happenings in
Town including the completion of the Mill Pond Project. We're
sure everyone will agree the area adds a spot of beauty to
downtown. Thanks are extended to those responsible, especially
Mary Allen and Pat Webber.
1993 also saw the first full year of operation of the Town's new
transfer station and the completion of the new building on the
site. The Town has received many compliments on the layout and
operation of this facility. The cost of operation was under the
budgeted level and compared very favorably with the previous cost
of the landfill.
The revaluation was successfully completed on time and within
budget. As can be expected, it did not proceed without some
rough spots, but overall we feel that the results have removed
the inequities that previously existed. Approximately 85
abatement requests were received, about 5% of the total number of
parcels and hopefully all will have been acted on prior to town
meeting
.
The reopening of the Maplehurst Inn, under local ownership, was
welcome and a positive economic sign.
Where do we go from here? One issue that will have already been
answered by the time most of you read this, involves the effort
to change the Conval funding formula. If successful this change
would bring a greater degree of tax equity to the nine towns' tax
rates and materially reduce Antrim's share of the school tax over
the next five years. We hope all registered voters will make
their voices heard on this issue.
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The future of the three major properties in Town is still
uncertain. The owners of the former Chicago Cutlery building
have agreed to pay the costs of the necessary environmental clean
up of the site. What is involved and how long this will take has
not yet been determined. The future of Maruzen Hawthorne is also
up in the air. While not officially for sale, we understand that
this is probably its future. In addition, the town's assessment
of the property has been challenged in court for both 1992 and
1993 and a significant abatement is likely. Finally -the Girl
Scouts have indicated the likelihood of some development at the
Camp Sachem site during 1994, but exactly what this will be and
how it will effect traffic in the Gregg Lake area remains to be
seen
.
Ending on a positive note, we all look forward to the events
being planned for this August by the "Centennial Committee". A
report of their activities and an indication of what we can
expect is elsewhere in the Town Report. The efforts of the many,
many people involved is very much appreciated.




The Selectmen meet at the Town Hall Monday evening from 7:00 PM
to 9:00 PM unless otherwise posted.
The Selectmen's office is open for information from 8:00 AM to
4:30 PM, (calls accepted until 5:30 PM. 588-6785), Monday
through Thursday. The office is closed on Friday.
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Parks & Recreation 20000 14806 19325
Library 40000 38247 38450
Patriotic Purposes 500 500 500
CULTURE & RECREATION 60500 53554 58275
CONSERVATION & ECONOMIC 800 427 500
DEBT SERVICE
Long Term Notes 69150 69150 136950
Interest Long Terir. 54676 56612 83737
Tax Anticipation 20000 7027 12000
DEBT SERVICE 143826 132789 232687
Municipal Water/Sewer 252400 219314 245402
TOTALS 1322681 1253927 1444016
CAPITAL RESERVES WARRANT #14
Highway Department 8000 8000
Ambulance 3000 3000
Police Reserve 10000 10000
CAPITAL RESERVES 21000 210C0
WARRANT ARTICLES
#11 Revaluation 60000 60260
#12 Fire Truck 60000 124023
#13 Highway Truck 23000 22929
#15 Sidewalk 3000 3126
#17 Haz. Waste Pickup 300 800
#18 Transfer Sta. Shelter 20000 12790
#19 Town Gym Supervisor 240 197
#20 Mobile Cam System 2400 2180
#21 Mnd Bus. Ventures 500 500
Landfill Closure Bonds 540000 525949
TOTAL WARRANT ARTICLES 709940 752754
TOTAL BUDGET & WARRANT 2053621 2027681 1444016
WARRANT ARTICLES FOR 1994
# 9 Highway Truck (8820) Capital Reserve 3180
#10 Capital Reserves 33000
#11 Hazardous Waste Pickup 2300
#12 Sidewalk 3000
#13 Celebration Committee 7500
#14 Veteran's Memorials 3500
#16 Welfare Officer's Salary 350
#17 Withdrawal from Conval 5000
#19 Monadnock Business Ventures 500
















Permits & Filing Fees
CHARGES FOR SERVICES
Income from Departments 8500 10821 9000
MISCELLANEOUS REVENUES
Interest on Deposits
Sale of Town Property
Mi seel laneous
Town Poor Trust Funds
OTHER FINANCING SOURCES
Repayment from S&W Dept
.
Capital Reserves
Mvinlclpal Sewer & Water
TOTAL REVENUES/CREDITS
BUDGETED
SUMMARY INVENTORY OF VALUATION
1991 1992 1993
Committed to Tax Collector $3,345,197 $3,432,930 $3,712,081







Short Term Investment Notes











Unexpended Balance of Warrants
Reserve for Prepaid
Loverns Mill Bridge




Total Liabilities & Fund Balance
BALANCE SHEET





















$ 1 , 310 . 60
$ 1,596,497.20




12 , 290 .94
1 ,089, 112 .00
$1,161 ,037. 12
435, 460.08


















































In planning and performing our audit of the financial
statements of the
Town of Antrim, New Hampshire for the year ended December 31, 1992
we
considered the Town's internal control structure to determine our
auditing procedures for the purpose of expressing an opinion on
the
financial statements and not to provide assurance on the internal
control
structure.
However, during our audit we became aware of several matters
that are
opportunities for strengthening internal controls and operating
efficiency. The memorandum that accompanies this letter summarizes
our
comments and suggestions regarding those matters. This letter
does not
affect our report dated April 16, 1993 on the financial
statements of the
Town of Antrim, New Hampshire.
We will review the status of these comments during our next
audit
engagement. We have already discussed many of these comments
and
suggestions with various Town personnel and we will be pleased
to discuss
them in further detail at your convenience, to perform any
additional
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Finding - During the course of our audit, we noted several matters where the
Tax Collector could improve.
1. The mortgage notices on tax liened property had not been mailed within
the required 45 days. The notices had not been mailed in April of 1993
after we brought this to the attention of the Tax Collector in December
of 1992.
2. There was some property eligible to be tax deeded that had not been
deeded.
3. The computer was not correctly calculating the 20% recreational current
use deduction on the tax bills.
4. Deposits were not being made when cash on hand exceeded $500. Deposits
are made weekly, except around the due date of the tax bills.
Recommendat ion - Per RSA 41:35, the Tax Collector must make a deposit either
daily or whenever the cash on hand exceeds $500. Mortgage notices should be
mailed within the required 45 days. Property eligible to be deeded should be
deeded by the Town. The computer program should be reviewed, to ensure that
current use calculations are made correctly in the future.
Management's Comments - The Tax Collector has made adjustments to her hours of
operation, (closed to the public on Tuesday), which will enable her to
complete her work in a timely fashion. She is becoming more familiar with the
computer software which should alleviate a lot of the problems which she
encountered last year.
Water/Sewer Cash Disbursements
Finding - Commissioners are given a summary sheet that lists all the invoices
to be paid. The Commissioners sign only the cover sheet. Once the cover
sheet is separated from the invoice, one cannot determine if Water and Sewer
invoices have been authorized for payment. It is very easy for an invoice to
be missed.
Recommendat ion - We recommend the plant supervisor review all invoices to
ensure the receipt of goods or services. All packing slips, etc. should be
matched to the invoice. The plant supervisor should sign and approve each
invoice as OK to pay. The Commissioners should then authorize each invoice
for payment.
Management's Comments - The comments of the auditors are duly noted but we
must outline the procedure that is followed by the Antrim Water and Sewer
Department for the payment 6f invoices.
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The Commissioners are provided with the invoices (which have been checked by
the Department Superintendent) for their review when the authorization for
payment is submitted for approval. The check number and date are noted both
on the authorization for payment and the invoice, after which the check
voucher is signed by a majority of the Board of Selectmen. It is only after
all these steps are taken that the Treasurer signs the checks and they are
disbursed. No invoice is paid without the review of the Department




Finding - We noted several instances where payments were made directly from
monthly statements. Individual invoices were not attached to the monthly
statements.
Recommendation - We recommend the Town only pay based on individual invoices
to avoid possible duplicate payments or paying incorrect invoices. We
recommend the monthly statements be used to reconcile outstanding invoice.
Management's Comments - This recommendation has been adopted.
Refunds
Finding - We noted a motor vehicle refund given without complete and proper
documentation
.
Recommendation - We recommend the Town create a proper form to be used for
giving refunds. This form should have a place to clearly show the reason,
amount, to whom, date and authorization for the refund.
Management's Comments - See Tax Collector's comments.
Conflict of Interest Policy
Finding - During the course of our audit, we noted that the Town did not have
a current policy to address dealing with related parties and "conflicts of
interest"
.
Recommendation - We recommend the Town officially adopt a "conflict of
interest" policy.
Management's Comments - A policy will be adopted this year.
22
Purchase Order System
Finding - The Town is not currently using a purchase order system.
Recommendation - We recommend the Town institute a formal purchase order
system. A purchase order system allows for better control of purchases, by
requiring approval prior to the actual purchase, rather than only approval for
payment after the purchase.
Management's Comments - This situation has been discussed several times over
the past years. Currently the Selectmen feel that, given the amounts subject
to such a system in a Town of this size, adequate control of costs is possible
without one, and that all that happens is a cumbersome amount of additional
paperwork.
Separation of Duties
Finding - During the course of our audit, we noted that one of the selectmen
was maintaining the accounting records for the Town.
Recommendation - Although the small size and lack of training of the Town's
office staff limits the extent of separation of duties, we believe certain
steps could be taken to separate incompatible duties.
At the current time it is convenient to have one of the selectmen maintain the
accounting records. However, this may not always be an available option
depending on who are the future selectmen. We recommend the Town have some
of the existing staff assume the maintenance of the accounting records or the
Town should consider hiring a part-time employee to maintain the Town's
accounting records.




Finding - During 1992, the Town had funds on deposit in excess of $100,000 at
various banks.
Recommendation - We recommend the Town should (a) investigate the possibility
of having its funds on deposit in excess of $100,000 collateralized by
securities held in the Town's name and (b) that the Town require annual audit
reports from all banks that it deals with. The Town should also consider
adopting a written investment policy.
Management's Comments - This has been a continuing problem over the past
several years and is difficult to deal with in a one-bank town. Steps have
been taken to keep cash at a minimum and recently we entered into a Repurchase
Agreement so that short-term investments are collateralized. . Peterborough
Savings Bank has also just announced a new service providing collateralizing
for operating accounts which we are exploring.
- 23 -
REPORT OF THE TOWN CLERK

















TREASURER'S REPORT FOR YEAR 1993
General Fund
Cash on Hand January 1, 1993
Receipts
Selectmen's Orders Paid 1993





Lovern Mills Bridge Account Available 1/1/93 29,632.24
Interest Earned 694.08
Final Payment to State (12,174.46)
Available December 31, 1993 $ 18,151.86




00 to 12:00 Noon
00 to 9:00 PM
00 to 12 : 00 Noon









$563 , 586 .09
2 , 804.60
13 ,424 .02
Taxes Committed to Collector
Property Taxes
Yield Taxes






























































Unredeemed Liens 1/1/93 $370,660.28
Liens Executed 1993 $295,704.20
Int. & Cost after Lien 1,322.48 77,252.21
TOTAL DEBITS $297,026.68 $447,912.49
CR
Redemptions $ 45,163.46 $223,627.57
Int. & Cost after Lien 1,322.48 77,252.21
Adj. 5.34 1,181.46
Abate unredeemed taxes 1,018.29 5,588.64
Liens deeded to Town 8,266.97
Unredeemed Liens 12/31/93 249,517.11 131,995.64
TOTAL CREDITS $297,026.68 $447,912.49
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DETAIL OF CASH RECEIPTS
Taxes Current Year $3,095,048
Taxes Previous Year 311,795
Tax Sales Redeemed 285,792
Interest Redeemed 48,361
Yield Tax 20,322
Payment in Lieu of Taxes 18,925
Interest & Penalties 64,984
Boat Licenses 735
Dog Licenses & Penalties 3,081
Building Permits & Fees 2,726
Marriage Licenses 540
Bad Check Fees 200
Fees - Town Clerk/Tax Collector 7,604
Court Fines 1,376
Interest on Deposits 8,551
Registration of Motor Vehicles 159,118
Sale of Town Property 1,236
Trust Funds/Capital Reserve 114,109
Income from State of N.H. 188,681
Sewer & Water Department 226,846
Income from Police 4,166
Income from Planning Board 963
Income from ZBA 485
Income from Transfer Station 980
Income from Parks 1,581
Income from Highway Department 2,647
Tax Anticipation Notes 1,000,000
1992 Taxes & Interest Sold 288,575
Landfill Closure Bond Issue 540,000
Fire Truck Loan 64,000
Short Term Investments 714,000





SUMMARY OF CASH PAYMENTS
Executive Office $49,987
Financial Admin. 19,433
Election & Registration 9,242
Reappraisal of Property _ 3,500
Legal Expenses 10,015
Employee Benefits 97,424






Rescue Squad 4 , OOO
Fire 37,789
Building Inspection 4,531
Road & Bridge Improvement 75,807
Highway 221,981
Street Lighting 15,853
Care of Trees 960
Hydrants 2,700
Landfill 5,702
Antrim Recycling Station 54,631
Health & Welfare 40,289
Parks & Recreation 14,806
Library 38 , 247
Patriotic Purposes 500
Conservation Commission 427
Long Term Notes 132,789
Sewer & Water Payments by Town 219,314
Transfers to Capital Reserve 21,000
Warrants 102,782
County Tax 259,710
Payments to School 2,626,510
Discounts & Abatements 52,152
TAN Loans Repaid 1,000,000
1992 Interest & Taxes Bought 295,704
Short Term Investments 714,000




Total Cash Payments $7,004,437
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DETAIL OF EXPENSES
Selectmen Salaries $ 3,100
Admin Permanent Positions 38,698
Telephone 1,555
Town Report, Printing 1,274
General Supplies 187
Admin Office Supplies 697
Office Equipment 1,145
Postage 1,504






TOTAL EXECUTIVE OFFICE $ 49,987
Deputy Town Clerk $ 600
Town Clerk 7,475
Town Clerk Supplies 51




Voters Ballot Clerks 110
Information System Data Processing 933
Acct . General Supplies 733
Acctg Postage 151
Auditing Services 4,850
Deputy Tax Collector 600
Tax Collector 7,475
Tax Collector Information System 504
Tax Collector Dues & Subscriptions 740
Tax Collector General Supplies 399
Tax Collector Postage 1,950
Treasurer's Salary 700
Trustees of Trust Funds 399
TOTAL FINANCIAL ADMINISTRATION $ 19,434
Revaluation - External $ 1,000
Revaluation - Tax Map 2,500
Legal Expenses 10,015
TOTAL REAPPRAISAL OF PROPERTY $ 13,515









TOTAL EMPLOYEE BENEFITS $ 97,424
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Zoning Board of Adjustment: Postage 22
Advertising 113
General Misc. 60
TOTAL PLANNING & ZONING $ 4,233
Government Buildings: Electricity $ 8,654
Heat & Oil 6,294
Repairs & Maintenance 2,338
General Supplies 867
Custodial 3,000
TOTAL GOVERNMENT BUILDINGS $ 21,153




















Rescue Squad $ 4,000




















































Health: Care of Dogs
Home Health Care




Direct Assistance, Food, Electric, Misc
TOTAL HEALTH & WELFARE
- 31 -
$














Long Term Notes: Water & Sewer
Sewer
Corrosion Control











Warrant Articles: Fire Truck
Gym Coordinator
Monadnock Business Venture
Mobile Video (Police Department)









































































































































































































WATER AND SEWER DEPARTMENT REPORT
1993 was another relatively quiet year for the Antrim Water and
Sewer Dept
.
The pipe replacement project on West St. was completed and this
has resulted in substantially improved fire flow for the Beaver
Dam development.
Our corrosion control system continues to perform well and we
successfully met the stringent requirements of the state and
federally mandated tests for dissolved lead and copper.
During the coming year we expect to construct a small building at
the treatment plant for equipment storage.
The past year has been remarkable for the lack of any serious
water-main breaks or major problems with the sewer collection
system. We hope that our good luck will continue.
Our water and sewer rates have remained unchanged since 1991.
During that period our billings have declined due to the closure
of a number of small businesses. That, coupled with gradually
increasing costs have eroded our ability to provide for adequate
reserves for depreciation of capital equipment and major
maintenance expenses. As a result, we expect that both water and
sewer rates will have to be increased by something on the order
of 10% during the coming year.
We continue to work with the town of Bennington in the operation
of their Water and Sewer Dept. We feel that this results in
improved water-system reliability for both towns as well as more





Sewer & Water Commissioners meet at the plant on the first and
third Monday of the month, 7:30 PM
.
Plant Phone # 588-2433
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PROPOSED SEWER DEPARTMENT BUDGET 1994
PROPOSED
ACCOUNT BUDGET 1993 EXPENSE93 BUDGET 94
Office/Billing 1000.00 1060.71 1000.00















Chemicals 1250.00 1883.56 1250.00
De-chlorination 2000.00
Sewer Plant Improve 8000.00 00.00 7500.00
Replacement Fund 6000.00
Debt Retirement 18100.00 18032.22 17500.00
Salaries 33700.00 34198.06 36800.00
PICA 2700.00 2707.89 2900.00
Retirement 1000.00 963.33 1000.00
Health Ins 5000.00 5041.73 5600.00
Unemployment Ins 150.00 50.39 100.00
Worker's Comp 300.00 951.58 1800.00
Life & Disability 300.00 510.45 600.00
Property Liab Ins 1300.00 1313.03 1325.00
Auto Insurance 300.00 167.00 200.00
Commissioners 900.00 900.00 900.00
Treasurer 300.00 300.00 300.00
Tax Collector 1500.00 1500.00 1500.00
Totals $ 111200.00 $103,093.13 $127,675.00
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PROPOSED WATER DEPARTMENT BUDGET 1994
PROPOSED
ACCOUNT BUDGET 1993 EXPENSE93 BUDGET 94
Billing/Office 1000.00 1129.50 1000.00














Chemicals 2000.00 859.94 1800.00
Water Line
Replacement West St 35000.00 20709.99
Utility Bldg 7500.00
Hydrants 2700.00 2195.00 2700.00
Debt Retirement 16500,00 16518.74 16002.00
Salaries 33700.00 34198.06 36800.00
PICA 2700.00 2707.89 2900.00
Retirement 1000.00 963.33 1000.00
Health Ins 5000.00 5041.73 5600.00
Unemployment Ins 200.00 50.39 100.00
Worker's Comp 300.00 951.58 1900.00
Life Disability 510.45 600.00
Property Insurance 1300.00 1313.00 1325.00
Auto Insurance 300.00 167,00 300.00
Bennington Taxes 500.00 500.00 500.00
Commissioners 900.00 900,00 900.00
Treasurer 300.00 300.00 300.00
Tax Collector 1500.00 1500.00 1500.00
Totals $141,200.00 $119429.40 $117,727,00
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ANTRIM WATER & SEWER DEPARTMENT
SOURCES OF REVENUE 1993
WATER
SOURCE Actual 1993 Estimate 1994
^ present rates
Billing Receipts $ 91,145.03 $ 90,000,00
Billing Interest 2,365.15 1,500.00
Bennington 9,902.42 10,000.00
Bennington Escrow
Town of Antrim Hydrants 2,700.00 2,700.00
Reimbursements 2,533.40
Septage/Service Chgs 109.00 1,000.00
Tax Coll Ttl $108,755.00 $105,200.00
Other Income
Misc $ 14.57 $
Interest MM 375.34 450.00
Interest Now 510. 41 500 . 00
Total $ 900.32 $ 950.00
Total Cash Rec ' d 1993 $109,655.32 $106,150.00
SEWER
SOURCE Actual 1993 Estimate 1994
Billing Receipts $ 85,733.11 $ 84,500,00
Billing Interest 1,658.29 1,500.00
Bennington 12,836.37 12,800.00
Bennington Escrow 1,070.73 1,100.00
Reimbursements 324.66 1,000,00
Septage 3,275.00 3,000.00
Tax Coll Ttl: $104,898.16 $103,900.00
Other Income
Misc $ 14,57 $
Interest MM 432.91 450,00
Interest NOW 510.41 500,00
Total $ 957.89 $ 950.00
Total Cash Rec'd 1993 $105,856.05 $104,850,00
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ANTRIM SEWER & WATER DEPARTMENT BALANCE SHEETS
ANTRIM SEWER DEPARTMENT BALANCE SHEET DECEMBER 31, 1993
ASSETS:
CASH
Now Account $ 47,288.26
Money Market Account 15 , 889 . 80
TOTAL CASK $ 63,178.06
ACCOUNTS RECEIVABLE
Uncollected $ 16,083.93
TOTAL ACCOUNTS RECEIVABLE $ 16,083.93
TOTAL ASSETS $ 79,261.99
LIABILITIES
CURRENT
Owed to Water Dept . $ 7,623.73
Contingency Bennington 7,723.59
TOTAL LIABILITIES $ 15,347.32
RETAINED EARNINGS $ 63,914.67
TOTAL SEWER ASSETS AND LIABILITIES $ 79,261.99
ANTRIM WATER DEPARTMENT BALANCE SHEET DECEMBER 31, 1993
ASSETS
CASH
Money Market $ 14,846.10
TOTAL CASH $ 14,846.10
ACCOUNTS RECEIVABLE
Sewer Now account $ 7,723.59
Uncollected Water Rents 14 ,927 . 69
TOTAL ACCOUNTS RECIEVABLE $ 21,914.20
TOTAL ASSETS $ 36,497.38
LIABILITIES
TOTAL LIABILITIES 5 00.00
RETAINED EARNINGS 12-31-92 $ 36,497.38
TOTAL WATER ASSETS AND LIABILITIES $ 36,497.38
TOTAL WATER AND SEWER ASSETS AND LIABILITIES $116,759.37
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HIGHWAY REPORT
It has become common for severe weather through December and the
early part of a new year. The early part of 1993 was no
exception and 1994 is proving the same. When we have several
storms to start the year, concern sets in during the year as to
what the end will be like and just how costly will the clean up
be. It's impossible to predict the unknown. The past year, due
to concern over the budget, I did not seal or overlay as many of
the roads as I had hoped.
We did rebuild West St. which presented some problems and
required more hours than I had estimated. When the road was
completed we were pleased with the results and hope you are too.
My hope is to do Summer Street and Jameson Ave. with the road
improvement funds this year.
As you are aware, I am turning some roads back to gravel.
Hancock Road had 2,500 feet torn up and once again is a gravel
road which is easier to maintain.
In our efforts to keep cost down while keeping our vehicles in
good repair, we do the repairs ourselves and this past year we
repainted the 1980 L 8000 Ford. No matter how hard we try to
keep vehicles operational age is the determining factor for many
of them. We badly need to replace one fifteen year old sander
this year.
With the assistance of the House of Correction, we did get to cut
brush this fall. For awhile it looked as if we would not get the
time to do this, so we are thankful for their help.
As many of you know, I had a heart attack the middle of December.
This put added pressure on the road crew. I feel proud of how
they have pulled together to get the job done and have done their
best to free me from the worry. Not having to set my internal
alarm to keep track of predicted storms has been difficult after
so many years. Just knowing my crew has always made themselves
available throughout the winter months by being on call and ready
to put in the overtime when necessary, is reassuring. I knew they
would continue to be there when needed. Not many men would keep
their time free to answer the call when mother nature lets
herself be felt. Although this is nothing new for them, I want
them to know I appreciate their loyalty, and dedication. I also
want to thank the many who called, and sent cards wishing me
well. It was great knowing you cared. If all goes well, I will
be back to work before you read this.
Thank you for your continued support.
Robert (Bob) Varnum, Road Agent
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1993 TRUSTEES OF THE TRUST FUND REPORT
1993 was a year of reorganization for the Trustees. With bank
rates dropping, the trust income declined significantly during
1993. We have, therefore been searching for better, yet safe
alternatives for our town's funds. We hope to have the trust
funds invested in more profitable investments and see improved
growth in income and principal in 1994.
We are grateful to Gordon Allen for his successful effort to
computerize the Trust Funds before he moved on to the State
Legislature
.























REPORT OF THE TRUSTEES OF THE JAMES A. TUTTLE LIBRARY
In 1993 the trustees held eleven meetings with excellent
attendance. Meetings were chaired by Robert Alvin for the first
three months and by Pamela Bagloe for the remainder of the year.
At a time when costs of books and periodicals have risen along
with other expenses, the library has maintained fiscal balance
and, indeed, has submitted a 1994 budget which is slightly lower
than the previous one. Service to patrons has been affected only
marginally - basically by our giving up a book rental service
that we had been maintaining. This has been compensated by an
Adopt-A-Book program whereby individuals have paid for the
purchase of particular books. Even more importantly, a number of
people have made gifts of money to the 1 ibrary-amongst them Mr.
and Mrs. Frank Berry, Mr. Carter Munsie and Mr. and Mrs. Paul
Ruess . Finally, the annual Book Sale netted $230.00.
Important repairs were made on the library's roof, including
installation of copper covering over the roof's hips. Also, some
excellent inside painting was done by a crew from the Hillsboro
County Correctional Facility.
The library continues to host several extracurricular functions.
Both the Knitters Guild and Overeaters Anonymous regularly use
the upstairs meeting room, and this year we joined with the
Hillsboro and Bennington libraries in sponsoring the federally-
funded Project Lift (Literacy for Today) which provides tutoring
for adults who wish to improve their academic skills, typically
in pursuit of a high school equivalence diploma. Tutoring, on a
one-to-one basis, is given by volunteers trained and supervised
by the project's coordinator Martie Majoros of Hillsboro.
Significant time is being spent learning to identify which
library computer facilities ought to be purchased for Antrim. A
modest installation will be made during 1994 which will (a) be
compatible with the N.H. State Library system and (b) be "user
friendly". Choice of equipment is rendered difficult by the
speed with which changes in the computer industry make things
obsolete, but it is clear that computers are becoming central to
library efficiencies.
During the year, assistant librarian Penny Welch resigned for
personal reasons, to our very great regret. We are fortunate to
have been able to replace her with Christine Tarrio, and the
professional staff continues to serve us very well indeed. The
trustees believe that Tuttle Library is in excellent health.
Robert Alvin Pamela Bagloe, chairperson
Ruth Alvin Richard Winslow, secretary
Ruth Zwirner, treasurer
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JAMES A. TUTTLE LIBRARY
Librarian's Report 1993
We've had another busy year here at the library, to which our 206
new patrons can attest. We loaned 22,331 items, 2,007 of them to
students from Antrim Elementary School. We added 806 new books
to our collection, over 400 of them for children. We also added
33 new audio tapes and 46 video tapes.
Our staff answered 436 reference questions this year. We
referred several others to the New Hampshire State Library's
Reference Desk, making use of their much larger collection. In
February, we were added to the State Library's van route, making
it much easier and less expensive to arrange interlibrary loans
for our patrons. if you haven't tried it yet, now would be a
good time to see just how painless it is to get that book you've
always wanted to read. We borrow 221 items from other libraries
and loaned them 83.
Our Adopt-A-Book Program, begun in December 1992, proved that
many of our patrons are generous in their support of the library.
We were able to add several wonderful new books to our collection
that we would otherwise have missed. We're very grateful to our
many benefactors, those who've adopted books and magazines and
those who've donated from their private collections.
We're also grateful to our many friends who help us keep the
library running smoothly. From story hours with cookies to book
sales to summer reading programs to errand running, our
volunteers have been invaluable and we couldn't succeed without
them. We also couldn't exist without the support of our Board of
Trustees, who've taken on everything from setting policy to
repairing the roof. Antrim is fortunate to have such a devoted
group of people living and working here. We've grown and





The library is open Monday from 2:00 to 5:00
Tuesday 2:00 to 6:00
Thursday 2:00 to 8:00
Friday 9:00 to 12:00




Financial Report December 31, 1993






Friends Book Sales 229.60
Gifts Undesignaed 382.00
Adopt a book 198.32
Fines 729.95




Expenses: Library Funds Town Funds
Payroll $33,293















Total Expenses $10,562.31 $38,248
(48,810.31)
Balance: December 31, 1993 $13,363.58
Library Building Improvement Fund
Balance December 31, 1992 $4,612.69
Income Interest 108.12
Balance December 31, 1993 $4,720.81




We continue to experience changes with personnel within the
Department with the leaving of Michael Clemens and the hiring of
Mark Cavic. The number of calls for service for the year
increased by ten percent from the previous year. The increase
was the result of an increase in juvenile complaints, such as
runaways. The serious crimes which are on the rise in other
areas continue to decline in Antrim. Even though we still have
our share of tragedies occurring in our community we continue to
share these as a community.
Looking after each other is still the best way to minimize
criminal activity and other problems that seem to effect our
community
.


















Brian A. Brown, Chief
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REPORT OF THE ANTRIM BUILDING AND ZONING OFFICER
The number of building permits issued in 1993 decreased by 14
compared to the 50 permits issued in 1992. We did however, have
an increase in New Housing with a total of 5 permits for new
construction. The permits issued are as follows;
1 Demolition




13 Garages, Decks, etc
Maruzen Hawthorne College has yet to start up. They have a
maintenance crew on site as in the past, which gives hope they
will again be Antrim's pride. Along with Maruzen, this office
would like to see the Chicago Cutlery Building become a major
part of Antrim's future.
Again I take this opportunity to remind everyone that Antrim does





Building and Zoning Officer




The Antrim Ambulance responded to 215 calls in 1993




Mutual Aid 7 (Peterborough 3
Francestown 1
)
Hancock 2, Hillsborough 1,
Our principal focus for 1993 was finding a replacement for the
"79" Ford Ambulance as its age is making it unreliable. We
originally searched for a newer used model. After much
searching, discussing, and evaluating all the options, we
concluded that buying a brand new unit was the best alternative
for the long run. To that end we have held various fund raising
Ventures with great success.
The members of the Antrim Ambulance Squad would like to extend to
each resident, and supporter their appreciation for all the help
you have given us. With your help we will strive to serve the
community to the best of our ability.
Respectfully Submitted
Antrim Ambulance Squad
Richard Atkinson, Jr., Chairman
AMBULANCE SQUAD ACCOUNT
Beginning Balance 1/1/93
Receipts: Amb . Drive Inc.
Donations, Fund Raise Inc.
Interest & Divident Income
Rescue Walk
Town of Antrim, Bennington, Stoddard
Repayments
Expenses: Amb. Drive Exp.










Cash on Hand 12/31/93
$16,309.88






















In January we repainted the inside of Co. #1 and Co. #2 station
thanks to the N.H. Dept . of Corrections. In April we refurbished
our 1974 Hose Reel Truck, and in September we put into service
our 1994 Freightliner Emergency One Class A Pumper, replacing the
1956 Ford Pumper (which has been sold)
.
FIRE CALLS FOR 1993
STRUCTURE FIRES
FOREST FIRE WARDEN AND STATE FOREST RANGER
During Calendar Year 1993, the State of New Hampshire experienced
an average number of wildfires. The three leading causes of
these wildfires were campfires lest unattended, unsupervised
children and debris fires that escaped control. All of these
fires are preventable, but ONLY with your help!
Please help your town and state forest fire officials with forest
fire prevention. New Hampshire State Law (RSA 224:27 II)
requires that, "No person, firm or corporation shall kindle or
cause to be kindled any fire or burn or cause to be burned any
material in the open, except when the ground is covered with
snow, without first obtaj ning a written fire permit from the
Forest Fire Warden of the town where the burning is to be done.
Violations of RSA 224:27 II and the other burning laws of the
State of New Hampshire are misdemeanors punishable by fines of up
to $1,000 and/or a year in jail and you are also liable for all
fire suppression costs.
The State of New Hampshire, Division of Forests and Lands
assisted many towns in wildland fire suppression during 1993 and
participated in many fire prevention programs. This year, the
nation is celebrating Smokey Bear's 50th anniversary. The State
of New Hampshire Forest Protection Bureau will be working with
many communities to spread the fire prevention message
"Remember ... Only YOU can prevent forest fires. Fire prevention
is the most cost effective fire suppression tool. Please be
careful around fires and help us and our communities have a fire
safe year.
"REMEMBER. . .SMOKEY HAS FOR FIFTY YEARS!"
FOREST FIRE STATISTICS - 1993
STATE DISTRICT TOWN OF ANTRIM
Number of Fires 545 219
Acres Burned 224 78
Bryan C. Nowell Marshall G. Beauchamp




Our first year of operation has been a great success. Everyone
has cooperated with the recycling regulations. We added a
demolition dumpster for household items such as furniture and
small loads of building material. This dumpster is not for
commercial use.
After some discussion, the Selectmen agreed to try opening the
station on Sundays during the summer months to accommodate the
summer visitors. Watch for the posting of time and dates later
in the year
.
The swap shop has worked out well. Please remember items are to
be taken for your own use and not for resale.




Hours of operation: Wednesday 2:00 to 7:00 PM
Friday 9:00 to 2:00 PM
Saturday 9:00 to 5:00 PM
Disposal Fees: Stoves, refrigerators, assorted appliances $6.00
Tires 16" and under $1.50, 16" to 24" $6.00, all over 24" $15.00
Sofa, mattresses, large rugs, $10.00 each
Arm chairs, tables, wooden chairs, small rugs, $5.00 each
Small pick up truck of construction material $25.00
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CENTENNIAL CELEBRATION COMMITTEE
"Hometown Pride: Past, Present and Future"
Plans to celebrate Main Street's 100th anniversary were actually
launched at the 1993 Town Meeting. The Antrim Historical Society
submitted a resolution at the meetings end, asking the Moderator
to name a committee to determine an appropriate way to
commemorate this important milestone for Antrim. Voters
overwhelmingly agreed to that suggestion.
Moderator Flanders appointed Bruce Cuddihy, Cindy Haskins, Martha
Pinello, Carter Proctor, Brian Sawich, and Pat Webber to serve on
the committee. Nina Harding and Isabel Nichols, both members of
the Antrim Historical Society, were asked to act as committee
advisers
.
Meetings started in June and soon a plan for both a town-wide
celebration and a new construction project took shape.
A centennial building project was inspired by a beautiful
Victorian bandstand erected in 1894 on Main Street, near the site
of the present T-Bird Mini Mart. The original bandstand was
moved to the Shea Athletic field in 1936 and was torn down some
time after that date. The committee agreed that its
reconstruction would not only act as a stimulus to revive the
tradition of town band concerts, but also would be a fitting
tribute to Main Street's rich history.
After looking at several sites for the new bandstand, the
committee agreed on a location on the west side of the newly
renovated mill pond, just below the town's tennis court. The
site is town-owned, quiet, and large enough to accommodate a
concert crowd. The building project will also include a wooden
arched footbridge to replace the older cement structure that
connects the east and west shores of the pond.
Construction of the bandstand and footbridge is scheduled to
begin this spring. In addition, murals depicting town scenes
will be painted by local artists this summer and installed on the
four sides of the Town Hall tower.
The bandstand dedication ceremony on Saturday, August 13, will be
the high point of the a 12-day Main Street centennial
celebration. Subcommittees (headed by Bill Nichols,
entertainment; Bob Allison, parade; Carter Proctor, sports; Bruce
Cuddihy and Pat Webber, construction; Martha Pinello,
concessions; and Dotti Penny, fund-raising) are hard at work on
the celebration plans.
Events in August are expected to include: a four-night
performance by the Antrim Players, soapbox derby, sports
tournament, dedication of a memorial to the veterans of the
Korean and Vietnam conflicts, five-mile foot race and a 3.5 mile
fun walk, firemen's muster, town parade (complete with floats),
firemen's muster, town parade (complete with floats), firemen's
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parade - all capped off by a final fireworks display at Gregg
Lake .
The cost of the construction project and the 12-day celebration
are estimated at $16,250. While most of those funds will be
raised through private donations and fund-raising events, the
committee hopes voters will approve a request for $7,500 to
insure the success of this project.
The "94 Centennial Celebration Committee
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MILL POND IMPROVEMENT COMMITTEE
Good weather, hard work, and kind generosity made 1993 a red-
letter year for Antrim's mill pond project.
After several attempts in 1991 and 1992 to complete the long
awaited dredging (all of which occurred during downpour of
Biblical proportions) our luck changed with June's abnormal dry
spell
.
During the summer dredging was completed on the west side of the
pond while tons of already-dry material was removed from behind
Town Hall. By August, the shoreline grading was finished and all
excess dredge material had been trucked from the site. Our one
small flight of fancy (the little island in the middle of the
pone) has prompted several favorable comments, but in truth the
island is simply a clever way to disguise a few boulders which
proved too tough to remove.
In September, a team of inmates from the Hillsborough County
House of Corrections worked with us on the brush removal, raking
and othei cleanup tasks. Their free labor was extremely helpful
in getting the site ready for grass seeding this spring.
But clearly our biggest debt of gratitude goes to Steve Crowell
and East Coast Steel. The firm donated 80 Hours of work with its
82-ton crane and saved the town $12, 000 in dredging costs.
Without this extremely generous gift, we could not have completed
the local match required for our federal grant. We owe much of
the success of this project to Steve's generosity and we would
like to publicly thank East Coast Steel for all its help.
Our work is almost done on this phase of the project and we are
awaiting a final check from the Parks and Recreation Division of
the N.H. Department of Resources and Economic Development. We
believe the town has fully met the $16,250 local match and we
should soon receive that amount from the federal and state
governments
.
As this phase of our project winds down, we are delighted to
learn of two new projects - the construction of a bandstand and
footbridge - planned by the Antrim "94" Celebration Committee for
the mill pond area. Our final plans for landscaping the
shoreline (a phase we hope will be funded by private, memorial
donations) will wait until these exciting construction projects
are finished. We are pleased if our work helped to pave the way
for this wonderful new demonstration of community pride.





1993 REPORT OF THE ANTRIM PLANNING BOARD
The economic recession continued to dampen the level of real
estate activity in the region, resulting in a light workload of
subdivisions and site plan reviews for the Planning Board. This
"slack time' in formal applications left the board with more time
to work on projects that fulfill its role as the town's agency
for future land-use planning.
In the past year, the board processed one subdivision
application and four site plan reviews, holding a public hearing
for each. (This compares with nine in the previous year.) Fees
for the five applications totaled $761.58, money which by law
must be placed in the town's General Fund. This reduction in
application activity has allowed the board to reduce its
expenditures for three consecutive years.
Besides the aforementioned applications, the Planning Board
answered numerous requests for information and held informal
advisory meetings, in public, with potential applicants and other
interested parties. In addition, three board members attended
educational workshops. The chairman continued to represent the
town at official meetings of the Southwest Region Planning
Commission
.
Board membership continued to be stable. The one exception
was the resignation of board member Marie Slugaski , who was
replaced by alternate Hugh Giffin.
The board's major long-term planning project, begun in
earnest this year, is the mandatory revision of the town's 1985
Master Plan. Work on this comprehensive blueprint for land-use
ordinances and other town policies actually began in 1992 with
receipt of basic demographic and land-use information gathered by
the Southwest Region Planning Commission. The board next began
the long process of seeking public input. A two-page
questionnaire was mailed to every postal patron in town asking
for opinions on issues like economic development, conservation,
town services, and quality of life. Two-hundred sixty-two
people--or roughly one-quarter of those who received questioners
responded. Board members then used computers to enter and
calculate the responses. The complete results were recently
released to the local press and distributed to all town
department heads. Copies are available in the town hall.
In the coming year, the Planning Board will continue the
Master Plan revision process. Public hearings are planned. The
board is particularly interested in exploring innovative policies
that will allow Antrim to expand its property tax base in a way
that does not threaten the town's rural character.
We urge everyone to take part in the planning process by
attending meetings, writing letters, and talking with others who
wish to make Antrim a well-rounded, interesting, and vital place
to live. David Essex, Chairman
The Planning Board meets at Town Hall on the first and third
Thursday of the month at 7:30 PM. Phone # 588-6785
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HOME HEALTH CARE AND COMMUNITY SERVICES. INC.
In 1993, Home Health Care and Community Services continued to
provide home care and community services to the residents of
Antrim. The following information represents a projection of
Home Health Care and Community Services activities in your
community in 1993. The projection is based on actual services
provided from January through September 1993 and an estimate of
usage during October, November and December.
SERVICE REPORT





















Total Unduplicated Residents Served: 103
Regularly scheduled wellness clinics, child health clinics,
prenatal and hospice care are also available to residents. Town
funding partially supports these services.
The actual cost of all services provided in 1993 with all funding
sources is projected to be $128,327.98.
These services have been supported to the greatest extent
possible by Medicare, Medicaid, other insurance, grants and
patient fees. Services that were not covered by other funding
have been supported by your town.
For 1994, we recommend an appropriation of $8,000.00 to continue
home care services at the current level
.
Thank you for your consideration.
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ST. JOSEPH COMMUNITY SERVICES, INC.
603-424-9967
As we closed our fiscal year on September 30th, 1993, we served
an unduplicated 41 citizens of your town during the year. Of
these 41 persons, none were low income County Sponsored, the 41
are from your Senior Population.
Again this year we ask $65.00 per client served to help fill the
gap between the 54% State/Federal moneys, the donations of the
clients and the actual program cost.
41 Antrim People




We thank you for supporting our Programs aimed at keeping a
happy, well nourished, informed senior population in Antrim.
A recent Federal Survey stated that l/4th the hospitalized
oldsters in FY '93 are malnourished. It took an additional 5 day
stay to bring this group to discharge level. St. Joseph
Community Services aids in avoiding this problem.
Please help us to offer your Seniors a change to enjoy both our




Services available to residents of Antrim:
Noon meal served at Antrim Village, Aiken St. to 60+ years old
Home delivered "Meals on Wheels"
Information & referral




Transportation at some sites
Sponsors of Child care programs
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MONADNOCK FAMILY SERVICE
Summary of Services Provided from October 1, 1992 thru September
30, 1993
to Antrim Residents
Monadnock Family Services provides a full range of treatment for
individuals who need counseling or who are experiencing a mental
disorder. There are no restrictions based on diagnosis or age,
and we continue to offer services to clients with little to no
income. The Peterborough District Office is open five days and
three nights a week. The Jaffrey District Office is now open
four days and two evenings each week. Based in our Keene Office,
we provide 24 hour Emergency Services 7 days a week, 365 days a
year
.
Services we offer in addition to Emergency Services include:
Psychiatric Assessment and Medication Treatment, Case Management,
Residential treatment and a Day Treatment program. This figure
is reflective of open cases and does not contain those
individuals who may have been seen as adjunct member of treatment
(i.e., family members, school personnel, legal or other sources
of referral). Last year the Peterborough and Jaffrey offices of
Monadnock Family Services served over 769 individuals, with more
than 15,510 visits for direct treatment.
It is our goal to maintain quality services to residents of our
catchment area, and to provide for the identified counseling
needs of the community.
This past year Monadnock Family Services provided 1,024 visits of
direct treatment to ANTRIM residents. Of the 61 open cases, 19
were male and 42 female, 26 were under the age of 18, 32 between
the ages of 18 and 59, and 3 were 50 or older.
Primary sources were as follows: self-referred, physicians,
social service agencies, schools, and courts, in that order.
MFS Adult Care Center was open over 912 hours in 1993, with an
average daily attendance of approximately 15 clients. We
provided over 15,048 hours of service to elderly residents and
their families. Many of the clients in the program have
Alzheimer's Disease or related illnesses due to aging.
The dollar amount requested from your town to help us continue
offering these services, is arrived at by multiplying the 1992
population estimates (prepared by the NH Office of State
Planning) figure by $1.00. This per capita amount includes no
increase in four years. The amount we are requesting is
$2,357.00.
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MARRIAGES REGISTERED IN THE TOWN OF ANTRIM
for the year ending December 31, 1993
Date Name and Surname Residence of Each at
of Groom & Bride Time of Marriage
03/19/93 Bruce Currier Manchester
Barbara Harwood Antrim
04/17/93 Michael Cogswell New York
Dale VanDyke New York
05/15/93 Michael Verville Antrim
Cecile Parent Antrim
06/03/93 Gary Lowell Antrim
Kristine Patnoe Greenfield
06/14/93 Emmett Lee Sr. Antrim
Phyllis Thayer Antrim
06/26/93 Darrell Beymer Alstead
Linda MacGillvary Antrim
06/26/93 Joseph Dargon Maine
Deborah Heath Antrim
07/17/93 Clifford Mundy Antrim
Angelia Drabble Antrim
09/04/93 James Renshaw Antrim
Wilhelmina Chirichiello Antrim
09/11/93 Steven Peabody Antrim
Christine Mullin Antrim
09/18/93 Shane Beard Antrim
Victoria Durgin Hillsboro
11/19/93 Glenn Noble Prospect, Ct
Danielle McGuire Antrim
12/22/93 Michael Raysson Cambridge, Ma
Muriel Heiberger Cambridge, Ma





























































































































































James Col ton Jr.
Albert Sherburne
Lorraine Gallagher
Roscoe Putnam Sr
.
Marion Cottrell
John Delaney
Marilyn Tuhkunen
Yvonne Clark
Darren Edwards
Edythe Fuller
John McCarthy
Dale Saxton
Richard Houston
Edith Hill
James Colton Sr.
Veronica McGrath
Albert Sherburne
Flornece McCarthy
n/a Tessier
Albina n/a
Sewell Putnam
Hazel Berry
Edgar Colburn
Marjorie Ellison
Joseph Delaney
Mary Molvey
Arvi Tuhkunen
Ellen Ojala
Augustus Paquin
Louise Therrien
Robert Edwards
Janet Kelley
Peter Zack
Helen Ocelle
Joseph McCarthy
Catherine Mansfield
Donald Saxton
Stella Shotzberger
Max Houston
Edith Frey
Ernest Adams
Alice M Hayward
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